Request for Quote

Band Managers’ Working Group
Annual Professional Development Workshop

TRAINING SESSIONS
January 21 - 22, 2026

Issue Date: October 15, 2025

Lamont, AB TOB 2R0
KILLICK 750-616-4967

LEADERSHIP GROUP www.Killickleadership.com




e Building Effective Teams — Best practices in Indigenous lead organizations (7 hours)
e Addressing burnout — the realities of high visibility work
(3.5 hours)

Communications
All formal correspondence pertaining to this request for quotes (RFQ) shall be directed to:

Killick Leadership
Attention: Cathy Goulet cathy.goulet@killickleadership.com
Copy: Carleen Sieben carleen.sieben@Kkillickleadership.com

Submission of Proposal
Bidder shall submit an electronic proposal to the contacts above no later than October 31,
2025. Project to be awarded by November 14, 2025.

About the participants

The Band Managers Working Group (BMWG) is a collaborative network created in 2015 to
support and encourage professional growth and development in the 21 First Nation
communities in the Northwest Territories. These communities are predominately remote
and with smaller populations.

BMWG members meet virtually 8 times a year for peer-to-peer learning and support and
attend the Local Government Administrators of the Northwest Territories (LGANT) AGM in
the fall. Recognizing the unique challenges and opportunities of First Nation administration,
the BMWG also gathers annually in Yellowknife NT in January to meet with designated
government agencies and departments and to participate in targeted training and
development opportunities. The annual training theme is selected by members of the
BMWG, with the workshop facilitated and coordinated by Killick Leadership Group LTD.
Contract trainers are engaged to deliver the training components of the annual workshop.

The 2026 Band Managers Professional Development Workshop will take place at the Nova
Hotel in Yellowknife, NT on January 20-22, 2026.

The proponent will be responsible for delivering training in an experiential format to an
estimated 15 First Nation senior administrators. from across the Northwest Territories. The
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proponent may choose to submit quotes for these two workshops either separately or
as a package.

e Building Effective Teams — Best practices in Indigenous lead organizations
Wednesday January 21, 2026; 9 am —4pm

e Addressing burnout — the realities of high visibility work
Thursday January 22, 2026; 9am — Noon

Training packages will include handouts and materials needed to support a meaningful
learning experience. Trainers are expected to make themselves available at lunch and
immediately following sessions for additional questions.

Killick Leadership will assist with travel arrangements if needed and hotel accommodation
will be provided at the event venue.

These sessions will provide training that is appropriate to professionals who work in small,
Indigenous lead organizations. Trainers will understand the dynamics of working under
the direction of Chief and Council and the unique challenges of community relationships
in isolated communities. In the selection process, the proponent will be required to
demonstrate their understanding of and experience in this working environment.

Improves professional performance and retention of qualified staff.

Contributes to improved mental wellbeing of participants by providing specific and
relevant tools for implementation.

Create a peer-to-peer learning environment and promote connections between the
attendees.

The 2026 Band Managers Professional Development Workshop will take place at the
Nova Hotel in Yellowknife, NT on January 20-22, 2026.

RFP Issue Date October 15, 2025
Submission Deadline October 31, 2025
Contract Award November 14, 2025

Confirmation of content | By December 15, 2025
Finalization of materials | January 10, 2026
Delivery of training January 21 and 22, 2026
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To be considered, all quotes must include the below requirements. Any request for
clarification can be sent in advance of deadline date to aforementioned project contacts.

Proposed Agenda
A clearly summarized proposed agenda, broken out over the proposed timelines. Content to
be finalized based on the final list of workshop participants.

Cost Schedule
Bidder to provide a proposed contract price, distinguishing course preparation and delivery
costs from anticipated travel expenses.
Course budgets are as follows

e Building Effective Teams — Best practices in Indigenous lead organizations - $10,000.

e Addressing burnout — The realities of high visibility work - $3500.

e Travel costs estimated to be $1500 exclusive of accommodation. Reimbursed at cost

based on receipts.

Technological Requirements
Killick Leadership will provide technical support onsite.

Relevant Experience
Please detail relevant training experience with Indigenous communities, including a list of
references. Detailed overview of qualifications of proposed trainers is required.

Promotion and Logistics

Killick Leadership will promote this training and will select attendees. All logistics, including
training space, accommodations for attendees, and daytime meals will be the responsibility
of Killick Leadership to arrange. Project Management will ensure selected training space has
the necessary technological capabilities; it is however the responsibility of the training
contractor to supply handouts and materials specific to their sessions.

In addition to quote specifics in section 3.0, please provide the following general company
details:

e Full legal company name and mailing address

e Full name and title of contact person for this quote

e Contact details, including phone and email, for designated bid contacts

e Payment terms
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This document does not constitute a contract for services. Upon project award, successful
incumbent will be provided with contract for signature.

Thank you for your interest in this project.

4 Qs

President
Killick Leadership Group LTD
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